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It is with pleasure we present ‘The Long View’ – a Strategic Compass 
for the next stage of our journey 2019 - 2022. It is appropriate that we 
commence this stage of our strategic journey at the beginning of our 
tenth year as a College.

On 14 October 2018, Oscar Romero, our 
College patron, was canonised in Rome. When 
we chose Oscar Romero as our College patron 
in 2010, we would never have imagined that a 
group of staff and students would be in Saint 
Peter’s Square when Pope Francis declared 
Romero a saint. Saint Oscar Romero is often 
associated with a prayer that begins: ‘It helps 
now and then to step back and take a long 
view.’ This is what we have done in developing 
this Strategic Compass and it is from these 
inspirational words that it takes its title. 

A compass is associated with a journey. In 
2014 and 2015, we were very privileged to 
have custody of Dom Rosendo Salvado’s 
surveyor’s compass. It was entrusted to the 
College by the Benedictine community of New 
Norcia. This compass guided Dom Salvado on 
his journeys during the nineteenth century. 
Our Strategic Compass will guide us on the 
next stage of our journey, as we continue to 
grow as students from a Pre-kindergarten to 
Year Twelve College.
 
Our College motto is ‘Life to the Full’ and the 
question at the heart of the consultation for 
this strategic planning process was: ‘How do 
we empower our students to live Life to the 
Full as inspired by the Gospel of John?’. ‘The 
Long View’ will support and further the Vision 
and Mission of Holy Cross College by providing 
clear guidance and direction for our future-
focused learning community.

In 2010, the College commenced with 69 
students in Years Seven and Eight. Today, 
the College has over 1000 students from 

Pre-kindergarten to Year Twelve and is still 
growing. Our strategic planning process 
looked back as we reviewed our journey from 
small beginnings, and looked forward as we 
position ourselves to meet the challenges 
ahead. To inform our planning, we engaged in 
research focused on current trends in each of 
our LIFE Pillars. Student voice and community 
consultation were an important part of the 
process.

Our Strategic Intent and Goals have been 
aligned with each of our LIFE Pillars, along 
with the Catholic Education Office Strategic 
Direction. Over the coming years, the College 
will strive to achieve these goals through 
the structures and processes of the Annual 
Improvement Plan to implement actions and 
track progress.
 
‘The Long View’ has students at its heart as 
we strive to build a Pre-kindergarten to Year 
Twelve Catholic College Community in which 
every student is engaged, challenged and 
progressing. We will work in partnership with 
parents to support our young people to grow 
to be faith-filled and visionary; to be lifelong 
learners who embrace their changing world 
with confidence and optimism. As we embark 
on the next stage of our journey, we must 
ensure we remain true to our Vision to be . . .

‘ A Community of Transformation 
in the Spirit of the Risen Christ.’
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STRATEGIC GOALS

Strategic Intent
To grow as a Christ-centred Pre-kindergarten to Year Twelve community, 
inspired by the life of Saint Oscar Romero and formed in the spirit and 
tradition of our faith story.
To form confident and optimistic young people who have a growth 
mindset and a high level of ownership for their own learning.
To develop excellent teachers and leaders who share a commitment to 
our Catholic identity and our Vision for Learning.
To be a leader in exploring new frontiers in educational innovation and 
excellence.
To build a strong faith-filled community characterised by dignity, respect 
and life-giving relationships.
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Learning
Dignity & Personal Best

Challenging each student to achieve 
their personal best in an environment 
that values the respect and dignity of 
each person. We take our guidance from 
our House Patron Mother Ursula Frayne.

Inter-relationships
Compassion & Connection

Nurturing a caring, compassionate 
and welcoming community. We take 
guidance from our House Patron 
Blessed Frédéric Ozanam.

Faith
Justice & Service

Celebrating a hope-filled Christian 
faith, which grows from reflection and 
leads to justice and service. We take 
guidance from our House Patron Irene 
McCormack rsj.

Enrichment
Gratitude & Stewardship

STUDENT VOICE
To foster student 

agency to encourage 
students to act with 
vitality and purpose 

in shaping their  
own learning.

STUDENTS  
AT RISK

To build the capacity 
of the community 
to recognise 

and respond 
appropriately to 

students at risk.

TOMORROW’S 
LEADERS

To develop the 
leadership capacity 

of future leaders in 
Catholic schools.

PERFORMANCE  
AND DEVELOPMENT

To foster a 
performance 
and development 
culture to improve 

teacher practice and 
impact on students’ 

learning.

GROWTH AND 
PROGRESSION
To ensure 
all students 
demonstrate 
optimal 
progression in 
their learning.

CONNECTING 
COMMUNITIES
To realise the 
full potential 
of a culturally 
diverse College 
community.

TELLING  
THE STORY
To further 
develop the 
capacity 
of staff to 
articulate the 
Catholic world 
view.

PROMOTING 
EXCELLENCE
To grow enrolments 
by leveraging the 
unique identity, 
character and 
achievements of  
the College in the  
wider community.

SKILLS FOR LIFE
To explore new 

pedagogies that 
develop the 
essential skills 
that will empower 

students to succeed 
in the rapidly 

changing world.

FOSTERING 
PARTNERSHIPS

To build strong 
collaborative 
partnerships 
through enhanced 

communication with 
all members of the 

College community.

FAITH  
FORMATION

To connect 
parents with the 
faith formation of 

their children and 
with the life of  

the parish.

BROADENING 
HORIZONS

To cultivate 
opportunities for 
students to develop 

their gifts through 
the extra-curricular 

life of the College.

INNOVATIVE  
RIGOUR

To generate  
and sustain a  
whole-school  

culture of  
innovative rigour.

HEALTH AND 
WELLBEING

To enhance student 
health and wellbeing 

to develop resilient 
students.

ENRICHING THE 
PRACTICE
Within a Christ-

centred College, 
provide rich faith 

experiences around 
the faith story of the 

College.

REIMAGINING 
SPACE

To sustain 
contemporary 
learning 

environments 
that support new 

pedagogies.

Vision
Holy Cross College is a place of 
transformation in the spirit of the 
Risen Christ.
We take inspiration from our College 
patron Saint Oscar Romero.

Mission
As a Catholic College, our Mission is to:

Empower our students to 
have Life to the Full   JOHN 10:10

We are a future focused learning community and intend Holy Cross College 
students to be visionary young people who embrace their changing world 
with confidence and optimism.

Encouraging each person to receive the 
gifts of God with gratitude, cultivate them 
responsibly and share them lovingly with 
others. We take guidance from our House 
Patron Bishop Dom Rosendo Salvado.


